
  

 

 

 

                                      

 

 

 

Club No. 17130, Area 2B, District 3860 

2nd General Membership Meeting & Strategic Planning 

Rogen Inn, Davao City 

August 4, 2023, 6:00 PM 

 

PROGRAMME 

Call to Order                Pres. Meljune D. Orillosa 

 

                Invocation  

                Singing of National Anthem                        AVP 

    Rotary Hymn            

 
   4 Way Test and Declaration of                                           Rtn. Bernadith J. Ipanag 

               Object of Rotary         

 

                Introduction of Visiting Rotarians & Guests                      Rtn. Francisco M. Villano Jr. 

 
  

               Community Singing: Where Hope Is Planted              AVP 

 

               Secretary’s Report              Sec. Eugene C. Duropan 

    
               President’s Time              Pres. Meljune D. Orillosa 

                

               Agenda: 1. Strategic Planning 

                              2. Venue for Governor’s Visit 

 
              Adjournment             Pres. Meljune D. Orillosa 

  

     

    

PP Philip C. Dumlao 

    Master of Ceremony 



 

THE FOUR-WAY TEST 

Of the things we Think, Say or Do 
 
 
 
 
 
 
 
 
 
  
 
 

1.   Is it the TRUTH? 

2. Is it FAIR to all 

concerned? 

3.  Will it build GOODWILL 

and better FRIENDSHIPS? 

4.  Will it be BENEFICIAL 

to all concerned? 



       

         OBJECT OF ROTARY 

The Object of Rotary is to encourage and foster the ideal of service as 

a basis of worthy enterprise and, in particular, to encourage and foster: 
 

 

 
 

 
 

 

 

 
 

FIRST: 

The development of acquaintance as an opportunity for service; 

SECOND: 

High ethical standards in business and professions; the recognition 

of the worthiness of all useful occupations; and the dignifying of 

each Rotarian’s occupation as an opportunity to serve society; 

THIRD: 

The application of ideal of service in each Rotarian’s personal, 

business, and community life; 

FOURTH: 

The advancement of international understanding, goodwill, and 

peace through a world fellowship of business and professional 

persons united in the ideal of service. 
 



 

              

 

                 
    Title: Building a Visionary Future: Strategic Planning for Our Club's Success  

 
      Dear Members,  
 
     As we embark on this strategic planning journey, we must remember that the key to our club's success 
lies in a clear and unified vision, purposeful goals, and a well-thought-out roadmap. Together, we will 
create a blueprint for the future, one that not only strengthens our club's foundation but also propels us 
towards growth, inclusivity, and prosperity. 

 
I. Vision and Mission   
Our club's vision must be an inspiring beacon, guiding us toward a brighter future and in creating hope in the world. It should encapsulate our 
aspirations, values, and the impact we aim to create in our community. Our mission statement must be succinct, reflecting our purpose and 
what we stand for. By crafting a compelling vision and mission, we will rally our members around a shared sense of purpose.  

 
II. SWOT Analysis   
To make informed decisions, we must analyze our club's Strengths, Weaknesses, Opportunities, and Threats (SWOT). Identifying our 
strengths allows us to leverage them for future endeavors, while addressing weaknesses ensures we take proactive steps to improve. Exploring 
opportunities opens doors for growth, and understanding potential threats empowers us to be resilient.  

 
III. Goals and Objectives   
Setting clear, measurable, achievable, relevant, and time-bound (SMART) goals is essential. We need to identify specific objectives that align 
with our vision and mission, focusing on areas like membership growth, community engagement, financial sustainability, and organizational 
excellence. Each objective should have defined metrics to track progress and ensure accountability.  

 
IV. Prioritization and Resource Allocation   
Not all goals can be pursued simultaneously, so we must prioritize them based on importance and feasibility. Allocating resources effectively 
is critical to achieving our goals. This includes manpower, financial support, technology, and partnerships. We need to strike a balance between 

short-term initiatives and long-term investments to maintain our club's stability while fostering growth.  
 
V. Prioritization and Resource Allocation   
Not all goals can be pursued simultaneously, so we must prioritize them based on importance and feasibility. Allocating resources effectively 
is critical to achieving our goals. This includes manpower, financial support, technology, and partnerships. We need to strike a balance between 
short-term initiatives and long-term investments to maintain our club's stability while fostering growth.  

 
VI. Monitoring and Evaluation  
Implementing a system to monitor and evaluate our progress is vital. Regularly assessing the effectiveness of our strategic plan allows us to 
make necessary adjustments and stay on course. Data-driven decisions will empower us to celebrate achievements, address challenges, and 
continuously improve.  

 
VII. Risk Management  
While embracing ambitious goals, we must also be prepared for potential risks and challenges. Developing a risk management strategy 
safeguards against unforeseen circumstances and minimizes their impact on our progress. A proactive approach will bolster our resilience 
and ability to adapt.  

 
In conclusion, strategic planning is not merely a document but a dynamic process. It requires dedication, collaboration, and adaptability from 
all members. As we work together to realize our vision, let us embrace change, celebrate diversity, and foster a strong community spirit. With 
a well-crafted strategic plan, we can shape a visionary future for our club—one that paves the way for success, growth, and lasting impact. 
Together, we will forge ahead, united in purpose, and create a legacy that will inspire generations to come.  
 
Let us begin this exciting journey and shape our destiny!  

 

       MELJUNE D. ORILLOSA 

               PRESIDENT, 2023-2024 

 

     
 

PRESIDENT’S MESSAGE 

 



           

   Club Secretary: Eugene C. Duropan 
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ATTENDANCE 
REPORT 

  

July 26, 2023 

 

August 03, 2023 

 

August 03, 2024 

 
   Club 
   Activities 

 

 1st General 

Membership Meeting 

 

Coordination Meeting 

 

Coordination Meeting 

  

Donum Dei, Davao 

City 

MDO Construction 

Corporation, Davao 

City 

Aulson’s Café , Davao 

City 

 
Member   Base 

 
26 

 
26 

 
26 

 
  Member Under Rule 
of 85 

 
 0 

 
0 

 
0 

 
  Members on Sick 
Leave 

 
 0 

 
0 

 
0 

   
  Net 
  Membership 
  Base 

 
  

26 

 
 

26 

  
 

 26 

 
  Participation 

 
 15 

  
4 

 
3 

ROTARIANS 

      August 7 
Nancy Wong 

      August 20 
Bernandita Galendez 

 

         SPOUSES 

      August 7 
Elvilita Asna 

 

 

     ROTAKIDS 
   August 1 

Vonn Dominic Batohanon 

   August 2 
Ariel Benjamine Espanto 

   August  8 
Ethan Matthew Lim 

   August 11 

Adriel James Ipanag 

   August 13 
Christine Therese Guerrero 

   August 16 
Arthuro II Galendez 

   August 27 
Sebastian Gabriel Virtucio 

   August 28 
Merhann Shainna Wong 

  August 30 
Euki Duropan 

 



Donum Dei, Davao City 

July 26, 2023
 



 
    

  MDO Construction Corporation, 

Davao City 

August 3, 2023
 

Aulson’s  Cafe, Davao City 

August 3, 2023
 



             

 
DISTRICT PAGE



 

CLUB OFFICERS RY 2023-2024 
President: Meljune D. Orillosa 

Immediate Past President: Corina Y. Guerrero 

Secretary: Eugene C. Duropan 

Treasurer: Andrew Paul A. Virtucio 

Auditor: Dahlie Lou C. Ang 

Club Admin Director: Amelio P. Batohanon 

Assistant Club Admin: Ian Neil F. Ancheta 

Membership Director: Arellano O. Espanto, Jr. 

            Philip C. Dumlao 

TRF Director: Cary H. Beatisula 

                          Vincent Edward L. Ang 

Service and Disaster Director: Milgrace C. Driz 

                 Arnold Y. Lim 

Public Image Director: Christienora B. Tancontian 

                                             Mortchill Lorraine P. Ang 

                                        Francisco M. Villano Jr. 

Youth Service Director: Corina Y. Guerrero 

              Jalika Mae Buenaventura 

               Nancy Wong 

Service Project Director: Rameses G. Tancontian 

                     Oliver T. Asna 

                                            Carlito L. Pastores 

Vocational Service Director: Melecio B. Ambone 

                                                  Roderick J. Gemarino 

RCC Director: Arthuro B. Galendez 

                           Eugene C. Duropan 

                           Meljune D. Orillosa 

Diversity, Equity and Inclusion: Andrew Paul A. Virtucio 

Sunshine/Family of Rotary: Bernandita A. Galendez 

                                                 Bernadith J. Ipanag 
 



 

MEMBERS OF ROTARY CLUB  

STA. ANA DAVAO 
 

 


